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lote: Weglect of this Pyl Lir hes ocausad grea¥ Eerdshiy on steffs,
Las nost countless cilliors trd sade it necessrry in ,ETG to engsge in
en ell out Intern®tionsl effort to rastore bnsie Seiertology over the
world, Within 5 vesrs sfler the 1r"ae of this PL with me off the lines,
violatisn hed almost dectroyed orgs. "Quickie gredes” entered in ang
denied gein tc tens ‘of ‘thousshde &f ¢apeg, Therefore eoticns which
_neglect or violate this Pelicy letter are HIGE CRLINE resulving in Comm
"Fvs on ADMINISTR.TCRS end ZXFCUTIVES, It is not "enti ly tach
metter” es its neglect dectroys orgs and ceusad & 2 yezr glump., IT
IS THE TUSINES OF EVEEY ST.FF MEMBER to enforee i,

ELL LEVELS

KFEPING SUFENTOLOGY WORKILG
HCO Sec or Communicetor Hzt Check
on 211 perscnnal cnd new personnel

- g8 to2ken-on.

e heve some time gince pa essed the point of achieving uniformly
worksble technolegy.

The cnlv thing now is gettinz th: techrology appiied.

Ii "eu cantt 55 the sechnology applied *hen you aan'* igllver
what's promigsed, It'c as simple eas thet., If you can got the technology
epplied, yov can delxvn* vhat's p*onized,

Tre only thing ycu ozn be upnrv:den for by studants or pes ig "o
results", Trouble spots occur only where there are "nc vesults", Attacks
from goverrments or moncpclies secur only whers theve are "no results" or
"ba«‘nﬁaulta"-

Thetefore the roed ba are woinntologa ig clesy and its uliimate
success ng@;suxed Agvthe uecrmelogy is applied. e o

afy s ‘ oo

- ¢ Ge it is the- task of the Asen or Org Sec, the #l0 Sec, the Cese
Supervzsor, the D of P, the b of T end all staff members to get the’
correct technology applied,
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Gettinz the correst vechnology eprlied ceonsists of:

Onet Having tre corveet technclogy.
Twos Ehow1ng the wechnoloay,.

Three: Fnowirns it ia correct,

Feur: Teeshinz crevectly the correct tecihnology.

Pive: Jlppivir: th: tecruclogy.

Sixs Yeeing hai Lho teohinclogy is correctly spplied,
Sever: dammerir;'\“t of emi tence incorrect tgchnclogj.
Bight: Knocking osut invorrect epplicetians.

Vines Closing the deor on eny possib¢11ty of ineorrect
technoloay.

Ten: . Cleoivg the duor cn incorreet.ap?liééfi@p;

On; sbove has Heen dene, |

Twé hae tesn aobisv d h; REANY .

Three it achicved 5 the individnel applying the correct
technology in o propsr memnmer 2nd observing that it works

thet way,

Four is teirg <one dallj succassxnlly in most paexrts of the
world.

Five is consisten™ly acc;mp;ishe& daily,

Six iz sohiewsd by iustructors #nd supérvisors consictently,
Davaen iz done by ¢ feuw but is 2 wnw” point,

Eight is ot worieé oun ?azd “xObPh.

Kine do. imvacad o the "reaﬁcn@ble" attitude cf the not quite
bright »

Ten i3 seldon Jong vith encuegdlh Feroceity.

Seven,'ﬁight,'ﬁinc and Tan are the only pleces Scientolegy
can bog down 10 2wy amad, -

, The reesons for this zre neh hard to find. (a) A weak cértainty.
thet it works in Three 2bove con lead to weeknsss in Seven, Eight, Nine
end Ten. (b) Purther, the not—tco-brlgbt have & bed point on the button
Self-Importance, {c) The lowsr the I.Q., the more the individual is. -
shut off from the fruite of ulservation. (&) The service fecs of people
make them defend themselves egeirst enything they confront gocd .or bad
and seek to make it vorng. (e) The Lank seeks to knock out the good end
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perpetuate the bad.

Thus'; we 25 Scisnte
‘glert to »even,, ippt,
In &1l the years T heve Besn engaged in Tegebrch I have keot my

»

comm lines wide open for rgsezrch ﬂata. I once had tha irsa thet 2 grouyp
could evolve truths” .. $hivd of & Peﬂtara Yas’ tho*ouanly diégbg 24 me of

that jdea. Wil‘lPqus I was to nccppt euégestior% and iuta,}énix’é
handful ‘of sugiegtions fltsa ,u31 t,enty) ‘hed lqng Tun vall ue and xone
were major or basicy and when I 4id accept major cr bagic sugaastxnfs

and used trem, we wen: astrsy and I repented. and eventuaxlj had to
eat crow".

On the. other h:nd there A2ve- béen” t?ousands gnd “thousends of
suggestions end writings which, if acceptéliand déted upon, would ‘have
regulted in the comrlets des tructihn of all cur work as well ag the
'sanity of pcs. So I, wnhw Wha% a“gréyp of people wiil dc dnd how insone

they will go'in acoertiﬁa uﬂﬁbrkﬂbie‘“tecknology . By Rctudl record

. the percentaged are sbout twdrty’ to 100;000" that -a gfoup of ‘humen beings
‘will dre=: ‘up bed ten*rclﬁe"'to ‘Festroy gJod techriology. °‘ii8 wé coulﬂ
have gotten alorg w:tﬁcut sus; tstxons, then, we had’ be*ter steel
ourselves t¢ coptinte T do*qo asw théf-ve heve mede it. ‘This poin
will, of CUurse, te ettacked as “unporular", "egotistical” end “undemocravio".
It very well mey bes But it 15 2lsb- & vurvival ‘point, ' ind I -don't see
’that populer mex Sures,'self—abnﬁaation and &%mocracy heve “done” enyth;ng
for Man but push him ;arther int~ the'mud, = Currbntly, papulari?y
.endorses. degraded. BOVéLS, selfuzbnegatxon bas filled ‘tHe South Bagt
Aeian jupgles with stoge idols ond cbrpsesy ond demdcracy His-given us
inflation.and incozs tax,

-Our technolosy Wes ot been diseovered~by g'ouﬁ. ‘Prue, if the
- group hed not supperied me-in’ mety wayg:T could not have d15c0vered 1t
either, .But 1t vemiifa thetiif in its formetive steges it wed wot -
discoverned by 2 groupyther group efforts,~cne N safely agdund will
not add: to it or sncressfally nlter Ptiinthe futrre, T can- only ssy
-this ‘now thet it is dore. -There ‘remeins, ‘of course, dioup tabulidtion
or co-ordination of whatihas beehidcne, whieh: %211 be veIneble <~ only
Bo ‘long as it.doee rot:esck td eliér basic princaples -and euccsassful’

epplicetisns,

_The contributions that wers worth-while it 'this period of forring
the techr01033 were help. ¢n.,he form of friendship, of defence, of
organization, of diesemination, of applicetion, of advicesz on resulte and
of finance, : These wers groat adntridbutions and: wers ,- and- ‘sre, ,pvreciat Lo
Many, thousands.-contrituted in this ‘Wway end nade  us‘ whet we are; *Biscovery
.contyibution. wae«nﬂt‘hawcver pnrtiof -the broad picture.

Wo will not speculate here on why this wesg 8§ or hew 1-edtie” te' rise
above the bank. Ve sre desling only in facts and the above is 2 fact -
the. group. left to its own devices would rot- have evolved: Sczentalsgy hut
with wild dramQtlznt¢cn of the hank called "new. ideas® wduld have-wiped it
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out. Suppocting this is the fact that Man has uever before evolved
workable mental technology and emphasiziug it is the vicious techiology
he did evolve: psychiatry, psychology., surgery , shock treatment , whips,
duress , punishmeut , etc., ad infiusitum.

S0 realize that we have climbed out of the mud by whatever good
luck and good sense, aund refuse to sink back into it again. See that
Seveu, Eight , Nine and Teu above are ruthlessly followed and we will never
be stopped. Relax them, get reasonable about it and we will perish.

So far, while keepiug myself in complete communication with all
suggestions, 1 have not failed ou Seven, Eight, Nine and Tewn iua areas I
could supervise closely. But it's not good enough for just myself aud
a few others to work at this.

Whenever this control as per Seven, Eight, Nine and Ten has been
relaxed the whole organizational area has failed. Witness Eli<abeth, N.J.,
Witchita, the early orgaunizatiouns and groups. They crashed only because
I no longer did seven, Eight. Nine and Ten. Then, when they were all
messed up, you saw the obvious "reasons " for failure, But ahead of that
they ceased to deliver and that involved them in other reasons.

The common asenominator of a group is the reactive bank. Thetans
without banks have different responses. They only have their banks in
common, They agree then only on bank principles. Person to person the
bank is identical. 30 constructive ideas are individual and seldom get
broad agreement in a human group. an individual must rise gbove an avid
craving for agreement from a humanoid group to get anything decent done.
The bank-agreement has been what has made Earth a Hell -and if you were
looking for Hell and found Earth, it would certainly serve. War. famine,
agony and disease has been the lot of Man. Right now the great governments
of Earth have developed the means of frying every Man, Woman aud Child
on the planet. That is Bauk. That is the result of Collective Thought
agreement. The decent, pleasant things on this planet come from
individual actions and ideas that have somehow gotteu by the Gioup Idea.
For that matter, look how we ourselves are attacked by ‘'public opinion’
media. Yet there is no more ethical group on this planet than ourselves.

Thus each one of us can rise above the dominatioir of the bank aud
then. as a group of freed beings, achieve freedom and reason. It is only
the aberrated group, the mob, that is destructive.

When you uon't wo Seven. Eight, Nine and Ten actively, you are
working for the Bank dominated mob., For it will surely, surely (a)
introduce incorrect technology and swear by it, (b) apply technology as
incorrectly as possible, (c) open the door to any destructive idea, and
(d) encourage incorrect application.

It's the Bank that says the group is all and the individual nothing.
It's the Bank that says we must fail.

So just dou't play that game. Do 3Seven, ,Eight ,Nine and Ten and
you will knock out of your road all the future thorns.
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Here s an actual .example in which a.senior exeCutlve had to -
interfere because of a.pc spimn: a. Case Jupervisor told Iastructor « to
have auditor B run Process X on Preclear C. .auditor B afterwards tqld‘
Instrvctor a that "It didn't work.' Instructor . was weak on Three
above and didn't really believe in Seven, .Eight. .Nine and Ten. .30
Instructor a told the Case supervisor 'Process X didp t work on Preclear
C.  Now this strikes 'directly at each.of Ome.to 3ik.above in.Preclear €
auditor B, Instructor a and .the Case jupervisor.. It opens .the door to
the introduction of :'new. technology -and - to faxlure.,n - S

What happened. here: Ipstructor A dxdn t Jump down ;uditor B s .
throat, that''s all that happened., This is what he.should have done: ,
Grabbed the. auditoer 's.report and looked it over. Jhen a higher exec.itive
on this case did so she found what the Case Supervisor and the rest
missed: that Process X increased Preclear C's Ta to 25 Ta divisions for
the session but that near session end auditor B (ed and .ed with a:
cognition and abandomed Process X while it,still gave high Ta and went
off running;one.of auditor B. s own manufacture, which nearly spua
Preclear C. auditor B's I.{. on examination turued out to be. about 73,
Instructor A was found to have huge ideas of how you must never invaglidate
anyoune, even . a lunatic.” The Case Cupervisor: was found to:.be 'too busy
with admin to have: any time for actual cases."

All right chere's an all oo typical °xamp1e 'The Instructor : .
should have done, Seven, Eight, -Nine and Ten. This; would have begun this .
way. auditor B:  'That process X didn't. work.' . Instructor A: 'What .
exactly did you do wrongi' Instant attack. -'Where"s your auditors ..
report for the session? Good. Look here, you.were getting.a lot of Ta
when you stopped Process X.. -What did.you do?" Then the PBC wouldn't haye -
come close to a spin and all- iour of these. would have retained certainty'

In a year, 1 had four 1nstances in one Small group where the correct
process recoumended was reported not to have worked., .But .on review .
found that each one had (a) increased.the Ta, (b) had been abandoned, and
(c} had been falsely reported as unworkable. also, despite this abuse,
in each of these four cases the recommended, correct process cracked
the case, Yet they were repotted ‘as.-pot’ heving wogkedm

Similar examples exist in ihstruction and these are all the more .
deadly ‘as ‘every time instruction in correet technology.is flubbed, then v
the resulting error, uncorrected: in the auditor, .is perpetuated on every
pc that auditor audits thereafter,: So Seven, Eight, Nine, and Ten are
even more- 1mportant in ‘a course than in- supetvision of cases., :

Here s:an example. A Yave tecommendation is given a graduating
student ''because hé gets more TA on pcs than any .other student on the-
course!' :Figures-of 435 TA divisions a session: are reported.  "Of .- .
course his model session:is poor but: it's just a.knack he: has" is.also. .
included in the recommendation. & careful review is undertaken because
nobody at levels O to IV is going to get that much Ta on pes. It is
found that this student was never taught to read an E meter Ta dial!
and no instructor observed his handling of a meter and it was not dis-
covered that he '"overcompensated" nervously, swinging the Ta 2 or 3



HCC PL 7.2.65

divisions beyond where it needed to go to place the needle at "set'. So
everyone was about to throw away standard pracesses and medel session
because this one student "got such remarkable TA." They enly read the
reports and listened to the brags and never looked at this student. The
pcs in actual fact were making slightly less than average gain, impeded
by a rough mudel session and misworded processes. Thus, what was making

the pc's win (actual Scientology) was hidden under a lot of departures :
and errors, '

I recall one student who was squirreling en an Academy course and
running a 1ot of off-beat whole track on other students after course
hours. The academy students were in a state of electrification en all
these new experiences and weren't quickly brought under centrol and the -
student himself never was given the works on Seven; Eight, Nine and Ten
so they stuck. Subsequently, this student prevented another squirrel
from being straightened out and his wife died of cancer resulting: from
physical abuse. A hard, tough instructor at that moment could have
salvaged two squirrels and saved the life of a girl. But no, students
had a right to do whatever they pleased. ’ '

Squirreling (going off into wierd practices or altering Scientology)
only comes about from non-cemprehension. Usually the non-cemprehension
is not of Scientology but snme earlier contact with an off-beat humanoid
practice which in its turn was not understood.

When people can't-get results from what they think is standard
practice, they can be counted upon tn squirrel to some degree. .The most
treuble in the past two years came from orgs where an executive in each
could not assimilate straight Scientology. Under instruction in .
Scientology they were unable to define terms or demonstrate examples of
principles. And the orgs where they were got into plenty of trouble,.
And worse, it could not be straightened out easily because neither one
of these people ceuld or would duplicate instructions.  Hence, a debacle
resulted in two places, directly traced to failures of instruction
earlier, So proper instruction in vital. The D of T and his Instructors
and all Scientology Instructors must be merciless in getting Four, Seven,
Eight, Nine and Ten into effective action., That one student, dumb and
impossible though he may seem and of no use to anyone, may yet some day
be the cause of untold upset because nobedy was interested enough te make
sure Scientology got home to him.

With what we know now, there is na student we enrol who cannot be
properly trained. As an instructor, one should be very alert to sleow
progress and sheuld turn the sluggards inside out personally.. No gystem
will do it, enly you or me with our sleeves rolled up can crack.the back
of bad studenting and we can only do it on an individual student, never
on a whole class only., He's slow=zsomething is awful wrong. ‘Take fast
action to correct it. Don't wait until next week. By then he's got
other messes stuck to him. If you can't graduate them with their geod
sense appealed to and wisdem shining, graduate them in.such a state of
shock they'll have nightmares if they contemplate squirreling. :Then.
experience will gradually bring about Three in them and they'!ll know
better than to'chase butterfiies when they should be.auditing.
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When somebody enrols, consider he or she has joined up for the
duration of the universe < nevef”permit ‘an "open-minded"‘approach If .
they're going to quit leét them ‘quit fast. - If they enrolled, they're
aboard, and if they're aboard, they're here on the same terms &s the
rest of us - win or die in the attempt. Never let them be ‘half-minded
about being Scientologists. The finest organizations in history have
been tough, dedicated organizations: Not one mamby-pamby bunch of panty-
walst dilettantes have ever made anything. It's a tough universe. The
social veneer makes it seem mild. But only the tigers survive - and
even they have a hard time. We'll survive because we are tough and are .
dedicated. When we do. instruct somebody properly he becomes more and
more tiger. When we 1nstruct half-mindedly and are afraid to offend,
scared to enforce, we don't make students into gsod Scientologists and
that let's everybody down. When Mrs, Pattycake comes to us to be taught,
turn that wandering doubt in her eye into a fixed, dedicated glare and
she'll win and we'll all win. Humour her and we all die a little, The
proper instruction attitude is, "you're here so you're a Scientologist.
Now we're going to make you into an expert auditor no matter what
happens, We'd rather have you dead than incapable,"

Fitting that into the economics of the situation and lack of
adequate time and you see the cross we have to bear.

But we won't have to bear it forever. The bigger we get the more
economics and time we will have to do our job. And the enly things which
can prevent us from getting that big fast are areas in from One to Ten,
Keep those in mind and we'll be able to grow. Fast. And as we grow
eur shackles will be less and less., Failing to keep One to Ten, will
make us grow less.

So the ogre which might eat us up 1s not the government or the
High Priests, It's our possible failure to retain and practise our
technology.

An Instructor or Supervisor er Executive must challenge with ferocity
instances nf "unworkability,'" They must uncover what did happen, what
was run and what was done or not done.

If you have One and Two, you can only acquire Three for all by
making sure of all the rest.

We're not playing seme minor game in Scientology. It isn't cute or
something te do for lack of something better.

The whole agonized future of this planet, every Man, Woman and
Child on it, and your own destiny for the next endless trillions of years
depends on what you do here and now with and in Scientology.

This is a deadly serious activity., And if we miss getting eut of
the trap now, we may never again have another chance.

Remember, this is our first chance to do so in all the endless
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/
trillions of years of the past. Don't muff je@ now because it seems
unpleasant or unsocial to do Seven, Eight, Nine and Ten.

Do them and we'll win.

LRH: jw:rr;nt

Copyright (c¢) 1965, 1967, 1970
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